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Who are Exoftware

w Exoftware is a leader iAgile Enablement, Solutions and Consulting

w Our customers include:
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w Benefits consistently delivered
w Reduced time fo€Concept to Market
w Significant decrease in th@ostof Delivery
w Reduction inTechnical Debbuilt up over years
w EnhancedCustomer Experience
w Elimination ofWastein the delivery process
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A Vicious Circle

project
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control
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Traditional Development Insigh
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WaterfallInsights

project timeline —
A

this is the place we would least
like to find any defects

analysis finish

the design of the waterfall means that we will always

be at our just when we least want to

be and that defects will be found where they are the
to fix.

exoftware"

Be Agile



CKS a{ Kdzyiaé¢ 97

A Project Schedule

But if delays occur

As each phase of the project is delayed, the remaining phases get moved back

but the deadline remains the same causing compression in the last stages.
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preceding stage.
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Fear Based Paralysis
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Traditonal Planning
Ready, Aim, Fire!

Waterfall,Big O
Bang
1
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Reality Bites!

Waterfall,Big O
Bang
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Paradox
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Fear Based Paralysis
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Ready, Fire, Aim, Aim, Aim!

Waterfall,Big- O .................... >
Bang o

Emionary ]
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Courtesy Niels Malotaux July 16 2002 based on a diagramin/Gil



Predictability- Invert the axis

50%

Time
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Predictability- Invert the axis

Time
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Adaptive Approach
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Productivity
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Increase Productivity

Do Less Work

Produce More Value
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How?

Never
45%

Sometimes
16%

| | exoftware”
Standish Group Study Reported at XP2002 by Jim Johnson, Chairmarn
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Concept to Cash cycle
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